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Operational
Situation Report by LSCROW/PSSTCCESS

The following informatlion was furnished by source ESCROV on the
night of 2 April 1954, According tof_ "] ESCROW's information
is the result of previous conversations wit! numerous contacts and
of his _own reasoning and anaelyzing the loecal sltuation. RSCROW tols
that much of the information set forth below 1s quite gener:
nature but he 1g attempting to obtain specific data including
names, dates, addresses, etc,

When queried as to how and by what means the local Communists rlan
to meet any major emergency, ISCROW stated he kmows of the existence
of a mobilization plan which has been worked by the P07 and caTa,
Exact detglls are not available 23 yet but ESCROW stated that  the
PGT and the CGTG have each held several small maneuvers, Those
maneuvers conslsted of diverting practically all of the zovernment':
transportation facilities to previocusly desipgnated plok=up points
throughout the country for the purpose of plcking up rank and file
members who will there be moved by means of the government vehliclos
to any points of trouble. Ayms and ammunition for those members re-
portedly will be issued from stocks of the Guardia Civil and the
National Army, During maneuvers held thus far no arms were issued,
Incidentally, FSCROY stated he has been told that the only arms
mown to be in the possesaion of the COGTG and the PGT are merely
small side arms usually carrisd by certain of the leaders of esch
group, ESCROW was unable to furnish the location of those plok-up
points throughout the country, from which roints rank and file
members will be picked up and taken to points of trouble,

ESCROW further statesd there is an escape plan for top party officilal
of the PGT and the CGTE which hses been tentatively decided upon,
ESCROW ocould not furnish the exact names of those who will flee in
&n emergency but did state the individuala concernsd have already
been told what to do and where to go. Instructions have been givan
them concerning the arrangement of personal sffeirs, EBCROW stated
he has been told the PIT and CATG functionaries will rrobably ssek
exile in Mexico for, to all practical rurposes, that country 1s best
sulted in that it offers employment, protection from political per-
aecution angd is readily accessible by air, rail or highway, RSCROW
stated that In those cases where the politicel refugee may be in
danger of extradition, capture or imprisonment it can be expected
thet efforts will be made by representatives of the Iron Curtain cour
tries to assist them in travelin% tgsthose Iron Curtain countries,
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Escrow could add practiocally nothing concerning party guldance
from outslde the country, He 414 state that travel of party
functionaries from behind the Iron Curtain is belleved to provide
the only actual policy direction of the party, According to
Escrow, courier contact is maintained with Cuba, Mexlco and

Panama which provldes an exchange of propaganda literature but
nothing in the nature of party direction, Eserow could furnish no
detalls concerning the courier system. The same source stated that
some finencial support for the party arrives from outside the
country but, again, he was unable to furnish detailas, Is believes
that this suppart is being reduced gradually since far some time
the party pollcy of self support has been established, Acocording
to him, the PGT operates three lmown business enterprises and en-
Joys government suppart to the tune of aprr oximately 5234,000 monthly
There are severd other financial operations under consideration at
the @ esent time by the PGT, but he was unable to furnish details
a8 yet. ,

When asked how the PGT plans to quell a pws aibls Army revolt,
Eacrow stated the same question 1s currently foremost in the
minds of the PGT directors, According to him the PGT haa devised
no plan of coping with the Amy except to follow a standard
policy of cultivating, cajoling and catering politically to the
Army, Thes PGT leaders do not trust the Army strong wmen and con-
stently fear a loosening of thelr indirect influence with tha
military. Their mainstay within the military is PAZ Tejada,

Some control over the Army 1s gained through Arbeng himself, who
very astutely meets the dissident figures and convineingly assures
them that he (Arbenz) 1s not cowmmist but must think first of the
économic and soclal situation of Guatemala In its strugzle against
the imperialist United “tates, :

Bacrow stated he has been told repeatedly that the PGT has great
truat In Arbenz' staying power and loyalty to the cause and
currently the PGT 1s casting about for an electoral successor who

will serve their ends as falthfully as Arbenz has, The POT is ex=

periencing difficulty in tuis respect, however, since theiy best mum
PAZ Tejada, does not have much political chance of succeeading, whe
88 he Jdoes have a second qualification and that is being a military
figure. Lscrow stated that if it were possible, the PGT would
attempt a constitutlional reform (congressional coup) and reslect

grginz. Source does not know of any party solution to an Apbenz
ailiure,

When asked to describe the position Arevalo currently holds with
the loeal communists, Zacrow stated Aprevalo has fallen out of
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favor with the ccrmunists, Arevalo has been attacked officially
end unofficlally by local commnist lesders who feel Arevalo sxe
plolited them to gain his own political ends ard that while there
was some compabibllity in thelr doctrines Arsvalo never gave the
communlsts the opportunity to become as sctive and powerful as Arben:
has in his short period of administration, Arevalo will not be
publicly severed from the rarty propaganda line because of the
still-effective overlapping in their doctrines. :

Source stated that Arevalo never received the applause that Agbenz
has to date; that the party directors feel that Arevalo was a cun-
ning politiclan who was perfectly capeble of "using” the perty
line, whereas Arbenz is basically a militar: man and not particu~
larly astute in politics, Arbenz is subject to rersuasion, a prey
to party logle and by now practically dominated by party personall-
ties and dootrine, He and his wife are erdent students of Marxigm
while denying adherence to party doctrines,

Source stated that while tlere exists no vritten estimate of
United States! capabilitles and intentions, tiere are actually

two estimates within the communist cirecles. One ia in the commune
18t propagende line which amccuses the United States of unilateral

- a&ctlion {intervention) and of fomenting subversive movements and -

economle exploltation of the weak, The second s an intangible

‘element which is the ever-preasent rerty feeling of crediting the
United States with edequete political resources &and popular support

ectually to endanger or t'.reaten the communist position., . This
feeling, however, 1s considered abesolutely taboo within the rarty
and is not dlscussed, Tesorow stated there 1s no high-level peliti-
cal strategem involving estimates of the United States' political
actions or pressures, . ' ‘

We reiterate our previcus comment to te effect that Egcrow's
comments get forth above are Zeneral in nature., He was asked those
questions answered herein on a "cold" or unex ected basls, iHe had
no time to check with his sources and answered the questions withe
out preparation, At this tine we si:ould llke to point out that we
had no previous inkling that Headquarters was anything but plegased
with Iscrow's previous method of reporting and the topics covered
in his reports, At the time Valvada arrl vd at this station the ree
porting officer was told that Viavada would maintaein contact with
Escrow but nothing was said to the effect that Escrow would change
his method of reporting. The polnt we ave trying to make is that
1f any oral instructions were Siven Givloch cacerning either
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Vaivada or Eaorow, those instructions went no further. We were
given to understand that tis Escrow project would remain after

the PBSUCCESS project was finished and for that reason Escrow waS
net to be drawn too closely intoc the PBSUCCESS project, ‘

We believe we Imow what 1s expected of Iscrow, and we shall strive
to get the utmost from him, Those generalities touched upon by

and gset out above will have more specific comments within the
immediate future.

Oyrus . Burnette
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